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What is viral marketing?

ωany strategy that encourages individuals to 
pass on a marketing message to others, 
creating the potential for exponential growth 
in the message's exposure and influence

ωNot to be confused with network effects



Why?
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User uptake
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User uptake
Talk-Now

(projected)

Year 1 1,000,000 800,000 400,000

Year 2 3,300,000 4,000,000 2,000,000

Year 3 6,700,000 8,000,000 9,600,000

Year 4 15,000,000 20,000,000

LinkedIn Plaxo 



Good viral candidates

1. Give away products or services 

2. Provide for effortless transfer to others 

3. Scale easily from small to very large 

4. Exploit common motivations and behaviors

5. Utilize existing communication networks 

6. Take advantage of others' resources



Metrics to measure

ωcumulative users = (1+fanout) ^ cycles

ωHotmail / ICQ fanout = 2/cycle

ωcumulative users = [(1+fanout x conversion 
rate) x retention rate] ^ frequency x time



LƻǘǳƳΩǎTalk-Now

ωSee

ω!ǘ ŀ ƎƭŀƴŎŜ ǿƘƻΩǎ ŀǾŀƛƭŀōƭŜ ǘƻ 
talk

ωBe Notified

ωWhen people you need to speak 
with become available

ωShare

ωYour availability to speak with 
others
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3. Distribute Presence/Context Information

1. Spread Talk-Now service virally
2. Up-sell new presence enabled services

http://www.asterisk.org/
http://www.iptel.org/ser
http://www.vodafone.com/home/0,3044,CATEGORY_ID=0&LANGUAGE_ID=0&CONTENT_ID=0,00.html
http://www.t-mobile.com/
http://www.discoverblackberry.com/devices/device-detail.jsp?navId=H0,C63,P101
http://www.discoverblackberry.com/devices/device-detail.jsp?navId=H0,C63,P101

